Ia Gelenidze

Contact Information
Gotua str.N12
Mobile: +995 95 91 006351

E-mail: gelenidzeia@gmail.com

Education:

1994 - 1997 Thbilisi 2nd Medical School, specializing in obstetrics;
1987 —1997 Rustavi N87 High School;
1992 -1994 Rustavi N1 Gymnasium;

Work Experience:

From 2018 to present - International Nursing Research "Stages of Nursing Regulation" - one of the
co-authors of the research;

Authors: d. Long, H.. Alduroid, i. Gelenidze;

Institute (s): Professor D. Long RN, MBA, PHD, San Rafael, United States;

H. Alduradi - Jordan University, Nurse, Amman, Jordan;

N(N)LP "Union of Nurses" - Nurse, Thilisi, Georgia;

17.12.2018 — to present Founder / CEO of Organization N(N)LP “Union of Nurses”
http://www.nof.ge/en/; http://www.nof.ge/en/about/appeal ;

e Organizational Resource Management - Ensuring professional development of field
specialists;

e Promoting international integration, developing a quality control system for nursing
activities, with a view to establishing safe medical practices in the hospital sector;

e Developing / initiating nursing professional standards at government level;

01.08.2016 -01.10.2017 , ,Vivo Medical Group“ Corporation, Georgia Tbilisi - Head of Nursing
Direction:
The corporation has 3 clinics:

Thilisi Central Hospital, N. Bokhua Cardiovascular and Heart Disease Center and Jordania Clinic;


mailto:gelenidzeia@gmail.com
http://www.nof.ge/en/
http://www.nof.ge/en/about/appeal

Functional Responsibilities: Nursing Service Management - Establishing Structure, Organizing
Clinical Work Process:

e Manage project team of 300-350 people;

e Leadership - guiding the creation / effective implementation of a career growth support
system;

e Assess the quality of medical service delivery and the process of clinical nursing practice,
identify problems and develop / implement an improvement program;

¢ Nursing staff mobilization: selection, selection according to profile, retraining and quality
control of practical activities;

e Nursing process teaching and continuous quality assurance;

e Research, prepare and conduct training needs;

e Providing and overseeing the implementation of nursing best practices;

e Selection and preparation of the staff reserve team, within the framework of the Nursing
Quality Assurance Program;

e Adaptation of national regulations and performance control in the field of nursing;

e Develop /implement a 1-year strategic plan to improve the quality of nursing activities and

ensure best nursing practice;

01.08.2016 — present, LLC "Academy of Business and Technology", Nurse Trainer - Modular Program

Implementer - Teacher;

01.08.2017 - present - Professional Education Authorization and Accreditation Expert - National
Center for Educational Quality Enhancement, Georgia, Tbilisi - One of the authors of the
Professional Nursing Standard, a member of the modular program development group; One of the

authors of modular programs; Nursing Manual - "Nursing work"- one of the authors;

01.08.2017 - present USAID - Partners for International Development - College, Nurse Trainer -

Implementer of Modular Programs;

01.01.2015 - 01.10.2017 Nurse Trainer, Panacea Community College - Modular Program

Implementer;

01.08 .2014 - 01.08 2016 - TSMU First University Clinic Chief Nurse:

e Management of project team of 300 man - Nurse, Nurse Assistant, Ranger;

e Leadership - guiding the creation / effective implementation of a career growth support
system;

e Assess the quality of medical service delivery and the process of clinical nursing practice,
identify problems and develop / implement an improvement program;

e Nursing staff mobilization: selection, selection according to profile, retraining and quality
control of practical activities;

e Nursing process teaching and continuous quality assurance;



e Research, prepare and conduct training needs;

e Providing and overseeing the implementation of nursing best practices;

e Selection and preparation of the staff reserve team, within the framework of the Nursing
Quality Assurance Program;

e Adaptation of national regulations and performance control in the field of nursing;

e Develop/implement a 1-year strategic plan to improve the quality of nursing activities
and ensure best nursing practice;

¢ Organizing university summer activities - student learning activities and reporting on
monitoring of practical teaching.

e Development / implementation of university clinic nursing service development projects;

¢ Involve university clinic nursing staff in scientific cognitive programs, identify leaders /

support career development;

2010-2017 Nurse Trainer, Partners for International Development

USAID - Partners for International Development;
29.05.2007 - 01.08.2014 LLC. Acad. N. Kipshidze Central University Clinic, Department of
Emergency Medicine Chief Nurse

2005—-2007 Joint Stock Company Acad. Otar Ghudushauri National Medical Center,

Resuscitation nurse;

2001 —2004  St. 7th Children's Polyclinic of Tbilisi, by Immunization Nursing profession (planned
vaccination);
2004 —2005 Chief nurse at 7th Children's Polyclinic.

Trainings, conferences;

06.2019-09.2019 - GNLI - Global Nursing Management Institute - Global Management

Program;

27 June - 01 July - ICN - International Nursing Board, Congress 2019; Singapore June 27-July
01, 2019 - Health for Health;

2018 Year 5 May - Georgian Association of Epidemiologists and Infectious Diseases Specialists,
Nursing Quality Assessment, Management and Continuing Education Center "Future Nurse" -

Speaker, topic - "Best Nursing Practice and Infection Control in Medical Institutions" - Certificate.

2016 Year 15-16 June - First International Congress on ,Emergency Medicine in Georgia“ - 1st
"GICEM" Certificate;

27.05.2016-28.05.2016 - Inaugural Conference - Translating Evedence into IMPACT: “Creating a
Road Map in Caring for the Frail“ -Claudia K Y Lai, PhD, RN, FAAN Professor & Director,
Centre for Gerontological Nursing, = School of Nursing The Hong Kong Polytechnic

University - Certificate



2015 Year 27-30 September Third International Congress - "Global Healthcare"- Armenia,

Yerevan.

2015 §emol 4-5 g39dgmo - “EURAMA® Thilisi 2015 - International Conference on Breast
Cancer - Speaker, topic: “Latest Nursing Standards at the TSMU First University Clinic“

2014 Y. - Development of modular professional education programs - one of the authors in

the framework of the project "Promotion of professional Qualifications System;"

2014 Y. - Development of Nursing textbooks in the framework of the project "Promotion of
Vocational Qualifications System" According to modular professional education programs -

one of the authors;

2013 Y. — One of the authors of the Nursing Professional Standards, a member of the DACUM
Methodology Assessment and Professional Standards Development Team, within the

framework of DACUM project "Promotion of Professional Qualifications System"

02.2012-02.2013 GIPA Georgian Institute of Public Affairs, General Management Course,

Certificate

02.2011 November BLS Base Life Support, American Heart Association;

2011 October Infection Prevention in Critical Patients' Issued by: Critical Care Medicine,

European Association;

4-7 2011 April New York, Center for International Education and Research Certificate - Research

in Nursing Education, Course A Teaching for Teaching;

02.02.2010 CPR - American Heart Association;

2010 ogdgtgsewo  USAID - Partners for International Development/ Licencense N 007

Course in Health Management;

2010 ds0Lo USAID - Partners for International Development Course Leader Nurse,

Certificate;

2010-1011 USAID - Partners for International Development Course - Trainer Nurse, Certificate;

2004 January Georgian Nurses Association, Course of General Pediatrics;

2004 August Georgian Nurses Association, Pediatrics "Preventive Vaccination and
Immunization"

2005 March Georgian Nurses Association General Course “Leader Nurses”

06.03 .2006 — 31.05.2006 Training course in “Critical Care Medicine “ Georgian Nurses Association;

02.02. 2007 Emergency Medical Training Center, Course - "Emergency Medical Help",



Certificate;

Recommenders:

Douglas Long RN, MBA, PHD
Nurse Researcher

99 Marina Court Drive

San Rafael, California 94901 , USA
Dclong923@aol.com
1-415-601-5544

Skype: Dclong923@outlook.com

Vakhtang Kaloiani MD;

PSP New Hospitals

Head of Critical Care and Anesthesia Department;

Founder/CEO - Georgian Association of Critical Care Medicine and Anesthesiologists
Mob:+995577373461

Mail: vaxtang kaloiani@yahoo.com

Communication skills

Languages:
Georgian — Native
Russian — Good
English — Good

German — Basic

Computer Programs:
Ms Word, Ms Excel , Power Point, Internet.
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